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Opening Devotions 

Section 1 
In groups of 4-6, read aloud together Acts 2:43-47 and discuss the following questions. You have 10 
minutes for this portion of the activity. 

'^^^Awe came upon everyone, because many wonders and signs were being done by the apostles. "^All 
who believed were together and had all things in common; "^they would sell their possessions and goods 
and distribute the proceeds to all, as any had need. "^Day by day, as they spent much time together in 
the temple, they broke bread at home and ate their food with glad and generous hearts, "Upraising God 
and having the goodwill of all the people. And day by day the Lord added to their number those who 
were being saved. 

Discussion Questions 
• What did God do in this section? 
• What did the people of God do in this section? 
• Based on this section, what was the purpose of the early church? 
• What guiding principles/core values guided their decision-making? 

Time for sharing. 

Section 2 

Last month, the council and the redevelopment team met with Pastor David Sprang. The group came up 
with the following purpose statement for our congregation. 
Purpose of Trinity Lutheran Church: To be a gathering of God's people, anchored in the Post 
neighborhood, reflecting God's freeing power to our congregation, our neighborhood, and the wider 
community. 

Take five minutes to reflect on the purpose statement and the reading and discussion on Acts. What 
guiding principles/core values might we use to help guide our decision-making as we live into this 
purpose? 

Write up to five guiding principles/core values on the post-it notes provided. 

Time for sharing. 
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Trinity Lutheran Church 
IVIinutes of the Annual IVleeting—February 5,2017 

Council President David Herdman called the meeting to order at 12:23 p.m. following a light lunch. 
Notice of the meeting had been made through the congregation's newsletter and two Sunday bulletins. 
Council Secretary Laurie Swanson certified that a quorum of more than 10% of the congregation was 
present. 

Opening Prayer was led by Pastor. 

Reports were presented (in writing unless otherwise noted below) on the following topics: 
Council President 
Pastor Priddy: Pastor announced the receipt of a grant for afterschool activities. 
Music Director David Lipps 
Ushers 
Van (final report as it has been sold) 
Altar Guild 
Social Justice: Pastor explained the joining of this team with the Co-op's Civic Engagement Team 
Crop Walk: $164 was earned today for the Food Bank. $345 was raised through Crop Walk 
Welcoming and Inviting: Eileen Martens announced two upcoming activities and the creation of a 

scrapbook of the year's activities. 
Property: David Herdman stated that furnace bids are still being sought. 
Redevelopment 
Stewardship: $122,000 has been pledged from all sources. 
Memorials 
Woman's Co-op 
Finance: Doug Martens reported that 93% of 2016's pledges were received. Deficits expected for the 
past year were made up with unexpected gifts and donations. Additional matching funds were received 
to help with the shortfall of this year's budget. He expressed thanks to Eileen Martens and Bob Swanson 
for their hours of work. 

Pastor nominated for Laurie Swanson Synod Assembly representative. Laurie was elected. A male 
representative is still needed. 

Pastor also stated that the audit was conducted in January according to Synod guidelines, and things 
were found to be in order. 

Doug Martens asked about the success of Street Court. Teresa stated that 95% of Street Court clients 
come through Co-op. She believes the success rate has been excellent. She also stated that St. Joseph 
County has a group based on this Co-op's model. 
Teresa expressed thanks to the Pastor and Council for their work throughout the year. 
The meeting was adjourned at 1:08 p.m. on a motion by Doug Markusic and a second by Rose. 

Pastor closed the meeting with prayer. 
Respectfully submitted, 
Laurie Swanson 
Council Secretary 
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Trinity Lutheran Church 
Special Congregational Meeting 

September 17, 2017 

President Dave Herdman called the meeting to order at 11:47 a.m. He stated that proper notice for the 
meeting had been given in writing as well as at Sunday worship services. 

The purpose of the meeting was to select a furnace contractor and to agree to purchase 3 furnaces, two 
for the sanctuary and one for the east wing (offices) of the church building. AND TO PAY FOR IT WITH 
FUNDS FROM PASSBOOK SAVINGS. 

Secretary Laurie Swanson certified that a quorum was present. 

At the August council meeting, the council members recommended selecting Suburban Heating and 
Cooling of Kalamazoo to replace 2 furnaces with 3 high-efficiency furnaces and to pay for it from 
passbook savings (memorial funds) - $18,694 for 3 furnaces (up to $20,000). 

Wayne seconded this action. 

Kim Robinson voiced an amendment to the motion: that this motion not be implemented until we had 
certified that the work included at least the industry standard warrantee. JoAnn Rusan seconded the 
amendment. 

A voice vote was taken. It was unanimous. 

The meeting closed at 12:05 p.m. 

Respectfully submitted, 

Laurie Swanson, Secretary 
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Trinity Lutheran Church 
Special Congregational Meeting—November 5,2017 

President David Herdman called the meeting to order at 11:58 a.m. Proper notice had been given to the 
congregation in bulletins and electronic media. 

The following motion had been made by the Council at its October meeting. It was seconded at this 
meeting by Douglas Martens: 

That Trinity retain CS Roofing to re-roof the entire pitched roof for a cost of up to $35,000, which will be 
financed in part by $24,000 in unrestricted gifts to the Congregation, with the remainder coming from 
our Building and Maintenance Fund. 

Doug Martens further moved that we choose Duration Lifetime Shingles @ $29, 977. Kathy Chapman 
seconded this motion. 

The motion carried with no objection. 

The meeting adjourned at 12:14 p.m. 

Respectfully submitted, 

Laurie Swanson, Secretary 
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Trinity Lutheran Church—December 17,2017 
Special Congregational Meeting—Approval of the Budget for 2018 

President David Herdman called the meeting to order at 11:35 a.m. A quorum was certified by the 
Council Secretary. Required notice had been provided to the congregation. 

A motion to approve the proposed budget for 2018 had been made by the Council at its November 
meeting. IVIillie Sullivan seconded the motion at this meeting. 

Douglas Martens explained the rationale behind the increased salary and PICA figures, stating that the 
new amounts match Synod guidelines. 

A question was asked about the number of hours a week the secretary works and for how long 
increased hours had been approved. 

Doug Markusic moved to amend the budget to expand the secretary's salary and PICA for 16 hours a 
week, subject to action by the Council. Rose seconded the motion. 

The amendment passed and the motion passed. 

The meeting was adjourned at 11:48 a.m. 

Respectfully submitted, 

Laurie Swanson, Council Secretary 
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2017 ANNUAL REPORT OF THE COUNCIL PRESIDENT 
The State of Our Union 

The month just passed is marl<ed by, among other things, each President's "State of the Union" speech 
(a January tradition begun by President Franldin D. Roosevelt, the first President to be inaugurated in 
that month rather March). During Roosevelt's tenure these January addresses, as well as his popular 
"fireside chats", held great significance for Americans who saw our country's very survival being tested 
by the double hammer blows of the "Great Depression" and the subsequent global war that began for 
us with the surprise attack at Pearl Harbor on the "date which will live in infamy." While Trinity's survival 
does not currently seem to be at issue, I thought that the "state of our union" might be an apt metaphor 
for this year's Annual Report. 

In this vein, it's interesting to look back at my 2014 report on the year then just past [2013] and to note 
certain similarities and differences since then. 

"The year just past was one of significant change and challenge for Trinity Lutheran Church... During this 
transitional year, we changed Pastors, Secretaries (twice), Council members and Council Presidents... 

By an interesting coincidence, last year began with an ELCA sponsored study of Trinity that involved 
many of our Church's leaders and members. The results of this study were published as the Trinity 
"Transformation Profile", which proved very helpful in putting together the "Ministry Site Profile" 
document required from churches that are entering the call process. I have no doubt that the 
substantial and timely work done at the beginning of the year helped speed our call process 
considerably..." 

Of course, that Call Process brought a certain young California-born pastor to our door who has since 
proved many times over to be both a great joy and inspiration to Trinity, as well as the other groups that 
call Trinity home. During Pastor Priddy's tenure, we have again entered into another relationship with 
the "Mitten" Synod and the church-wide ELCA body as a "Redevelopment" church. 

We have also begun (again) to embark on a new outreach to our greater community through such 
recently initiated programs as "Between the Buses", "Freeze Pop Tuesdays" juice bars and games and 
our summer Family Camp. Meanwhile we have continued to donate the use of our Community Garden 
to our friends in the local Burmese community and our members' time and edible gifts to our local food 
pantry as well as participating in the "God's Work, Our Hands" projects and the Crop Walk in September. 

Other ELCA congregations have begun to take notice of the good work we do and have generously 
joined with us as their partners sharing their spiritual and monetary gifts. This, in turn, has opened our 
eyes to other cooperative and fund raising possibilities, which our Redevelopment Team is currently 
exploring with assistance from our Synod and the ELCA. Expect to hear more on this from either Pastor 
Kjersten or Dan Boyd in the next couple of months. 

As was often the subtext of President Franklin Roosevelt's messages, I also believe that Trinity has 
"turned the corner" and is headed towards happier days. 

In closing, I would like to echo my 2014 salutation: 
Best Wishes to All for an Exciting New Year and Beyond! 

David Herdman 
Council President 
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Pastor's Report 

In October of this year, the synod's Congregational Review Team came to do a review of our ministry. 
This Ministry Review is a gift the ELCA gives to congregations in redevelopment; it is an opportunity for 
the congregation to have an outside perspective on their ministry, what is going well and where they 
could improve. I was both pleased and positively challenged by the report that came out of our review. 
There will be plenty of opportunities to talk about the recommendations; I'd like to use my report 
highlight some of the affirmations. There were sixteen, this is a smattering. The quotes are from the 
report, the emphases are mine. 

1. "Trinity Lutheran Church is a faithful Gospel witness in Battle Creek, Michigan for over a century... it is 
recognized by community leaders as an important flagship congregation and an anchor institution in 
its...neighborhood with important empowerment ministries and partnerships." 
We've been here for a long time, guys. For 114, going on 115 years. Trinity has been a witness to God's 
presence in this neighborhood. We are blessed with good health in this congregation, but that's still 
longer than any of us have been alive. Many organizations and institutions have come and gone in Post, 
schools have closed, jobs have left, housing stock has deteriorated, and Trinity has stayed. We learned 
from the words of community partners that our continued presence matters to our neighbors. We are 
stewards of this ministry, but its longevity is a reminder that it is not about any of us, it is about what 
God is doing through this ministry. 

2. 'T/ie congregation's relationship with the Woman's Co-op.Js a primary partnership of its ministry... 
There is intentionality...to augment the ministry with, rather than ministry to or for people culture and 
ethos of the congregation's ministry with the Woman's Co-op and people in the Post Addition 
neighborhood." 
Once the Woman's Co-op entered the doors of Trinity we've never been the same. There have been 
growing pains, anyone who's ever had a roommate knows sharing space is difficult, but the rewards 
have vastly outweighed the struggles. Co-op's understanding of networking and partnerships have 
shaped our ministry style in powerful ways. Many more middle class congregations like ours tend to 
have "ministry to" styles, where they give of what they have to those who do not have. We are learning 
to practice a "ministry with" style, recognizing that every contribution is important, be it financial, 
physical, a skill, or knowledge. From the Co-op we are learning how to be scrappy and self-reliant, how 
to navigate systems, and how to do more with less. 

4. "The congregation has numerous long-term social ministry commitments serving the Battle Creek 
community and the world." 
The Franklin food pantry, CROP Walk, God's Work, Our Hands, a community garden, the Homeless 
Health Fair, the Angel Tree, I could go on. Trinity is a congregation of do-ers. 

5. "Trinity has implemented some outstanding missional experiments." 
One of my favorite things about us is our willingness to try new things. Freeze Pop Tuesdays in the 
summer have become a regular gathering space for neighborhood kids, and the search for popsicles has 
brought them in on other days as well. Today while I was writing this report (in my office alone because 
it's a holiday), the doorbell rang and it was a couple of the kids looking to stay warm while they waited 
for a ride. Sometimes they even come to worship, as four kids from Georgetown did just this past 
Sunday. Thanks to a grant from the Battle Creek Community Foundation, we've been trying an 
afterschool program on Wednesdays for the past year. Nothing has been "the thing" yet, but I don't 
know that there will be one "thing." Rather, I think it's all these little experiments that will move us 
along the path. 



8. "The worship and music ministry life of the congregation is commendable, based on its size and 
resources, and the musician is a good ministry leadership partner. The choir is an important anchor 
ministry of the congregation with a dozen or more members." 
Not much else to say about this one. David is such a good evangelist that there are often more people 
in the choir than listening to the choir. Then there's trumpets and other brass, Gwen on the flute, 
Linda's keyboard and song writing skills, occasional percussion, and Laurie's incredible visual art. 

9. "The congregation is a very welcoming and hospitable community for all people... The Community 
Leaders noted that 'Trinity Lutheran Church is a place of refuge for all people.'" 
That emphasis is not mine, it came from the report. When we say "all are welcome," we mean all. BC 
Pride recognizes us as an open and affirming congregation for members of the LGBTQ community. Co
op members who never come to worship still call this their church. Neighborhood kids run amok in here 
on any given weekday. There is even the occasional dog or chicken. Making space for people who are 
different from our experience can be a challenge. This congregation truly embraces that challenge. Not 
perfectly all the time, but with honest, good-faith effort and a willingness to learn from our mistakes and 
try again. 

10. "Significant property improvements are being implemented..." 
In my less than four years here we have completely reroofed the entire building and put in three new 
furnaces (one of which was "the oldest working furnace" the furnace repairman had ever seen). We got 
a new thermostat in the sanctuary (which we're still learning the ins and outs of, but it is new). We 
repainted the interior of the building. We got new carpet in the offices (replacing the original). The 
front walk has been completely relandscaped (thanks to the Burmese community for pulling out the ivy 
and to Eileen and Doug Martens and John Kolodizieizyck for the relandscaping). We have a new toilet in 
the women's restroom, new (and repainted) ceiling tiles to replace the water damaged ones, a new 
picnic table in the summer. The garden has grown tremendously; the overgrown bushes around the 
driveway were removed. The sacristy got a new water heater, the hallway a new drinking fountain, Ellis 
Cutler and John Sullivan engage in the on-going work of replacing ballasts and keeping the lights on, and 
the filters in the bathroom sinks have become the talk of the neighborhood. We survived two partial 
power outages and a small electrical fire (and got all new surge protectors as a result). All this and we 
only incurred one loan. And I'm sure I'm still missing at least a dozen projects. Does the building still 
need work? Of course, it's a well-used 46 year old building. But, let's recognize how much we've 
already done! 

And this one is my favorite: 
6. "The tenacity and dedication of this community of faith to missional ministry in its neighborhood and 
community during significant generational and other transitions in the congregation and community is 
very commendable." 

It's been another great year serving as a part of this tenacious and dedicated community of faith. Thank 
you for the privilege of being your pastor. I can't wait to see what adventures the Holy Spirit takes us on 
in 2018. 

Peace, 
Pastor Kjersten 
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MUSIC DIRECTOR'S REPORT 

2017 marked 10 full years of being Trinity's Music Director. In the Fall of 2007 I started here and it has 
been a wonderful experience filled with close relationships and a decade of worship services in which 
we've tried a lot of new and exciting things. The congregation has been so adaptable and the choir is a 
group of exceptional talent and dedication and just a delight to be with twice a week! 

Let's briefly review 2017. The major musical responsibility falls to the adult choir, a group of 14, which 
sings for nearly all of the Sundays of the nine main months of the year. In addition, the choir leads the 
music for several special services and for some summer Sundays as well. The choir sang for the Ash 
Wednesday service and a Good Friday service. Trinity joined forces with St. Peter's, St. Thomas 
Episcopal and Church of the Resurrection for a Thanksgiving Eve service. Our choir was extremely well-
represented in the combined choir for the service. This year it was held at Trinity. We started the year 
on Sunday, January 1 with a combined service with St. Peter's. We voted on the top 10 hymns for 
Christmas, New Year's and Epiphany and sang the countdown to #1! Similarly, we combined again for 
Shrove Tuesday and ate pancakes and had a hymn sing of songs using "Alleluia" since we would then 
start Lent, setting aside the Alleluias until Easter. We also observed "God's Work, Our Hands" Sunday in 
September and did a more contemporary style of music with singers and guitar. Since Christmas Eve fell 
on a Sunday this year, we did a fun Advent Pageant for the morning service with congregational 
participation, silly costumes, many beloved carols and a plot that made us look at the Christmas story 
with a fresh perspective. A highlight of the year was the beautiful Candlelight Christmas Eve service. 
Our choir outdid themselves by presenting three beautiful anthems in three distinctive styles. We 
ended the church year with a Christmas Carol Sing on December 31. 

We again extended an outreach into the Battle Creek community and held a Family Camp with a theme 
centered on the Reformation and Martin Luther. This was held for four eveningsin August and was great 
fun for the kids and adults. 

The choir had a multitude of mini-parties after rehearsals to celebrate birthdays, anniversaries and 
whatever else could be an excuse for a party. We held a major get-together In addition to the minis. 
This was at Laurie and Bob Swanson's home in July. 

At Trinity we use a variety of liturgies during the year: one published in 1990, another from 2003 and 
we created our own unique liturgies for Advent, Lent, Epiphany, and for the summer months. 

A special thanks is extended to the following vocalists for solos, cantoring, duets and ensembles this 
year: Linda Hermann, Doug Martens and Eileen Martens. Instrumentalists who played solos or took 
part in ensembles are: Jeff Andert, Justin Andert, Tish Gancer, Gwen Geselle, Vivian Herdman, Linda 
Hermann, Diane Klecker, Chase Lehman, Pastor Kjersten Priddy and Laurie Swanson. 

We are grateful to all who minister through music at Trinity. 

David Lipps 
Director of Music 
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CROP HUNGER WALK 2017 

Thanks to all who gave and raised money and walked to help the many hungry people and children; not 
only in this country, but around the world. Twenty-five percent of the money raised stayed in the Battle 
Creek area for various programs. 

Team Trinity walkers were Kendra Witkowski and Trinity, Chase Lehman and Lexi, and Pastor Kjersten 
Priddy. 

We couldn't have done it without the donors and walkers. Again thanks to everyone whom participated. 
Thank you David Herdman for helping me this year with the Crop Hunger Walk. It was very much 
appreciated. 

Sincerely, 

Kathleen A. Chapman 

P. S. I would also like to make Kendra's dog, Lexi, our official mascot for the Hunger Walk. She is always a 
willing participant too. 

Memorial Report 

In 2017, Trinity received undesignated memorial donations totaling $700.00 in memory of the following: 

Rosemary Fulling 
Mary Wright 
Joseph Ross 
Paulette Riste 
Harley Hammond 

Total memorial donations for 2017: $700.00 

Respectfully submitted, 

Connie Everson 
Memorial Secretary 
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Property Committee Report 2015-2018 

As we are now approaching the conclusion of the last of our three big building projects over the past 
three years, it is instructive to reflect on the beginning of the Property Team's report for 2015: 

"Your Property Committee began the year shoveling snow from both the walks and roofs of Trinity, as 
well as acting as a bucket brigade inside the Church trying to stay ahead of our many leaks. It ended the 
year keeping after our outside roofing company so that the first comprehensive repairs to the flat roofs 
in many years could be finished before the full fury of the next winter descended upon us." 

While are still shoveling snow from our walks, we have not had to climb up on our flat or pitched roof 
peaks to do likewise there. Further, despite some lingering issues from our flat roof project, our leaks 
should also be a thing of the past when our current pitched roof campaign is concluded (hopefully, that 
will be old news when this report is being read at our 2018 Annual Meeting). 

The other major project that was undertaken this past year was replacing the furnaces that heated our 
east wing and sanctuary with three newer, more energy efficient furnaces that should start paying real 
dividends once our final (southern) sanctuary roof portion is installed. Hopefully, once we no longer 
have actual gaps in that roofing we will also stop having problems with our thermostat, which seems to 
have not be keeping up during this winter's colder weather. 

In addition to these major projects, the Property Team and other Trinity helpers have continued to 
beautify our outside spaces by getting rid of our old bricks, weeds, some unsightly shrubbery and 
various sorts of trash around our shed. 

However, in some respect it seems that this year's Property Team actions have largely been skewed 
towards our big ticket items at the (hopefully, temporary) expense of some of our smaller projects. For 
example, after a very productive spring cleanup we missed scheduling our fall cleanup before the onset 
of wintry weather. 

Additionally, while 2015 was notable for being the first year we actually included a line item in our 
budget for supplies to preserve our parking lot, this year became the first year that we failed to use the 
money budgeted to apply another coat of sealer. 
Another unmet need left over from last summer-fall is the replacement or significant repair of one or 
both of our riding mowers. Thus far, we have chugged along with our skilled drivers coaxing the last life 
out of our two temperamental mowers. 

However, we need to literally raise our sights to see the other increasingly obvious need that was 
brought crashing back into focus as a result of our latest roofing project - the progressively failing 
overhead lighting in our sanctuary. While some lights have been burning out gradually over time, a 
couple came crashing down on the floors of the sanctuary and the organ loft during periods of more 
intense hammering on our roof. The difficulty of dealing with this problem is that many of these lights 
are not only out of sight, they are also out of reach. If memory serves correctly, the last time we were 
able to replace any of these lights was when scaffolding was installed in the sanctuary to work on the 
dismantlement of our former church steeple. Replacing currently burnt out (or shattered) bulbs will 
likely require the rental of similar equipment. 
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The good news in both of these cases is that, having completed our two remaining major property tasks 
without incurring additional loans, we should find it financially much easier to finally address these 
needs. 

Thus, it seems that our Property Team goals for 2018 will likely generally focus on more affordable but 
volunteer labor-intensive projects to build on many of the smaller tasks that we have started since the 
beginning of 2015. 

Respectfully Submitted, 

David Herdman 
Property Team Member 
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REDEVELOPMENT TEAM 

In keeping with the Redevelopment Covenant Trinity established as a recipient of the Redevelopment 
Partnership Grant with the ELCA, we continue to move forward in the transition process at Trinity. 
Redevelopment is a process of biblical and spiritual renewal for individual members of Trinity as well as 
the congregation as a whole. For some time. Trinity has been committed to transforming what it means 
to be a church and defining our mission. 

In 2017 the Redevelopment Team had multiple meetings with the North/West Lower Michigan Synod 
Director of Evangelical Mission, Rev. David Sprang, to facilitate our process. In addition. Trinity 
underwent a Ministry Review by Rev. Neil Harrison of the ELCA and his team. This very comprehensive 
review involved a survey of Trinity's progress in redevelopment and provided recommendations for 
future directions. The final survey report was presented to the Council and Redevelopment Team with 
Affirmations regarding the strengths and accomplishments of Trinity, such as; 

• Trinity is an anchor institution in the Post neighborhood 
• Trinity's relationship with the Women's Co-op is a primary partnership in our ministry 
• Trinity has numerous long-term social ministry commitments 
• We have implemented missional experiments as outreach ministry in the Post 

neighborhood-e.g.. Freeze Pop Tuesday, Between the Busses, Meet Up/Eat UP 
• Progress in Spiritual Transformation with weekly Bible studies 
• Worship and music ministry is commendable with music as an anchor ministry 
• Trinity is a welcoming and hospitable community of faith 
• Significant property improvements are being implemented at Trinity 
• Trinity has cooperative relationships with the St. Peter, ELCA and St. Mark's CME 

congregations 
• Trinity has a core group of leaders who work together as a team 
• Initial progress has been made in use of social media 
• Trinity has a good relationship the North/West Lower Michigan synod through Mission 

support and regular participation in synod initiatives 
• Pastor Kjersten Priddy has provided great leadership as the pastor redeveloper 

The Ministry Review provided an extensive list of recommendations for Trinity in our continuing 
redevelopment process. These recommendations emphasize the importance of Trinity's development of 
an action plan with specific short- and long-term goals. The Redevelopment Team and Council are 
working together to compile this plan with input from the congregation and an extensive list of our 
community partners. Initially, a set of Core Values will be prioritized for Trinity to prioritize our efforts as 
a congregation within the resources available to us. A training in early January began the process of 
active listening to gather this information. It is the intention of the Redevelopment Team to continue 
regular communication with the congregation regarding our recommendations for the congregation. 

Thank you the Redevelopment Team members: Dan Boyd, Gwen Geselle, Jonathan Hartzendorf, John 
Kolodizieizyck, Pastor Priddy and Diane Andert (Council liaison) as well as our entire congregation for 
your work on Redevelopment efforts this year. 

Jeff Andert 
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ROADRUNNERS CLUB 

Introducing: The Roadrunners Club: A new fellowship club for Trinity 

What is it? The Roadrunners Club is a fun fellowship club for ALL Trinity folks. 

One of the goals for the Church Council is to be of more service to those in our midst. Some of us need 
some extra support to participate in new outings. The extra help could be in the form of a ride to the 
outing, physical assistance, or other needs. We want to break down all barriers to participation so all 
can benefit and grow. 

Thus, the Roadrunners Club was created to provide outside fellowship activities for everyone at Trinity. 
Extra attention will be given to helping people who may not normally participate in as many outings as 
they may wish. This group will help those folk get over those barriers to participation. Its purpose is 
also to provide a place for all to participate in extra fellowship activities. 

So...Mark your calendars and warm up the car! The Roadrunners will meet once a month on the second 
Thursday of the month at 11:30 AM. The first outing of Thursday, February 8th at 11:30 AM, to 
whenever each person is ready to leave. This club will run on a trial basis for one year. 

If you need a ride, extra physical support or something else that will make it possible for you to 
participate, call the Trinity Office or Club Director for help getting to the activity. You will need to place 
a call to request the assistance for each individual activity. 

Why is it important to have a Roadrunners Club? Social events and fellowship bring joy and 
companionship and many other things to us. Isolation and loneliness can occur when one is struggling 
with their physical capacity. Physical capacity can be reduced with health problems or advancing years. 
We miss our Trinity people when we are not able to be with them. Fellowship is very good for us and a 
gift the Lord gave to strengthen and please us. The joy of being together also reminds us God is good 
and cares about us when we are in need. Our joy and growth delights Him. Fellowship is good for the 
health of the body, mind, and Spirit. When we come together outside of church in fellowship, bonds are 
strengthened, friendships grow, and our Spirits are nourished. 

So let's pull together to serve our Trinity folk who need an extra hand or ride to participate. Many 
people already provide rides and assistance to other folk at Trinity. Roadrunners will expand this help to 
more people. As mentioned before, these fellowship outings are for ALL, not just those who need 
assistance. You can even bring a friend or two along. 

Calling ALL Trinity folks to enjoy the fellowship and fun of being with each other at an outing. It will be a 
time of smiles, companionship, fun and good eats. 

In Christ's love, 
Tish Gancer, Council Member 

Reminders: Roadrunners Lunch is on the second Thursday of the month at 11:30 AM. The first meeting 
will be at Lux Cafe 
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Welcoming and Inviting Team 2017 

Want to thank all the team members and event helpers for all the hard work and fun ideas they had this 
year. 

Diane Andert, Kathy Chapman, Sharon Cutler, Connie & Dick Everson, Tish Gancer, Paula Granger, Vivian 
Herdman, Diane Klecker, Gloria Kolodizieizyck, Eileen Martens, Melody Mason, Pastor Kjersten, JoAnn 
Rusan, Millie Sullivan, Wayne & Rose Walentowski, Kendra Witkowski, and Teresa Young. 

New and Old Members: February 19"" two new members, Kim and Kwame Robinson became members. 

Social and Church Event Activities: 
1. Rosemary and Terry Fulling were given one "Take Them a Meal". 
2. Pancakes with St. Peter on Shrove Tuesday (February 28'^ 2017). 
3. March 12, 2017 outing to the Drowsy Chaperone musical at the Franke Center in Marshall. 
4. Maundy Thursday meal with St. Peter, Good Friday service at St. Peter, and April 16 Easter Breakfast. 
5. "Meet the Buses" May 30"" with Crackers and Cuties and December 19'*" Candy Canes. 
6. Starting June 20* was "Freeze Pop Tuesdays" until September (school start). 
7. Also in June coffee hour moved outside and in the narthex from the social hall for the summer. 
8. August 7'*" through the lo"" Family Camp with Woman's Co-op and St. Peter involvement. 
9. September 10^ God's Work. Our Hands. 
10. October 7'̂  Bavaria Fest at St. Peter. 
11. October 18"" filled Food Bank Bags for Homeless fair. 
12. November 17"" "Under One Roof" annual fellowship dinner of thanks. Woman's Co-op and Trinity 
Congregation have shared 12 years together. 
13. December is"^ was Caroling at the Oaks/Legacy with fellowship at the Eversons' following. 21 people 
attended. 
14. December 17'̂  the launch of the Road Runners Club with a Christmas Tea and cookie coffee hour. 

Website: vmw.smallstalecrackers.blogspot.com and www.tlcbattlecreeJ^.org give notes from 
Wednesday's Bible study and full sermons. 

Worship bags for young folk were created. 

Coffee hour: Thanks to Wayne and Rose Walentowski for being the "Fill-in coffee hour hosts" and also to 
those who hosted during the year. 

Eileen Martens 
Team Reporter 
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Worship and IVIusic Committee 

This group is charged with preparing plans for the worship service each week as well as developing and 
designing the environment in the sanctuary to reflect the season of the church year and the ideas we 
hope worshipers will take with them as they live out the week that follows. 

That was a long sentence. But what we do is both inspirational and fun. People who like art, or music, or 
simply brainstorming and constructing visuals would make good members of this team. You do not have 
to be an expert in art, music, or even theology. We have a wonderful resource book (Sundays and 
Seasons) that contains many ideas to get creative juices flowing. The members now are Pastor Kjersten, 
David Lipps, Laurie Swanson, and Gloria Kolodizieick. We meet before each new church season, and 
arrange times so everyone can attend. We would welcome new dreamers to the team. 

Ushers Report 

This year we had 53 Sundays with a total attendance of 1927 and an average attendance of 36.35. Our 
Easter attendance was 43 and our Christmas Candle Light service was 30. Many thanks to all my Ushers 
for their dedication and service. 

Wayne Walentowski 
Head Usher 
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REPORT OF INCOME - TRINITY LUTHERAN CHURCH 
YEAR 2017 

Benevolence 

Souper Bowl $164.00 
Total Benevolence $164.00 

Current Weekly Envelopes $91,104.00 
Loose Offering $1,885.00 
Coffee Hour $354.90 
Flowers $198.00 
Initial $54.00 
Lenten $490.00 
Special Envelopes $1,159.00 
Staff Gifts $736.00 
Mission Partner $3,650.00 
Property Subsidies $659.72 
Synod Outreach $8,170.26 
ELCA Outreach $9,837.00 
Admin Subsidies $72.67 
Thrivent Auto Dep. $135.00 
Outreach Subsidies $160.00 
WKKF Matching Funds $8,050.00 
Worship Subsidies $0.00 

Total Current $126,715.55 

Subtotal 

Savings Account 
Memorials $700.00 
WKKF Matching Funds $22,000.00 
BIdg repair/maint $3,884.31 
Interest $121.22 
Miriam Circle $46.95 
Family Camp Grant $500.00 
Tree of Wishes $56.00 

SUBTOTAL $27,308.48 

TOTAL 2017 OFFERING INCOME 

TlCaroi17 



Trinity Lutheran Church Passbook Savings Monthly 2017 

Account 
Balance January 
1, 2017 Income Total 

Disbursments 
Total 

Balance Totals December 31, 
2017 

Passbook Savings Int. $1,339.41 $121.22 $0.00 $1,460.63 

Camp $500.00 $500.00 $0.00 $1,000.00 

2011 Day Camp Thrivent $252.00 $0.00 $0.00 $252.00 

Tree of Wishes $1,095.54 $56.00 $347.42 $804.12 

Thrivent VBE $125.00 $0.00 $0.00 $125.00 

Organ/Piano Fund $170.28 $0.00 $0.00 $170.28 

Local Benevolence $38.44 $0.00 $0.00 $38.44 

Mile of Pennies $0.00 $0.00 $0.00 $0.00 

Pools of Hope $531.09 $0.00 
1 

$0.00 $531.09 

Miriam Circle $405.45 $46.95 $244.03 $208.37 

Children's Activities $59.00 $0.00 $0.00 $59.00 

Property Repair & Maint. $9,984.00 $25,884.31 $16,519.99 i $19,348.32 

Youth Group $1,581.64 $0.00 $0.00 $1,581.64 

Neighborhood Outreach $667.00 $0.00 $0.00 $667.00 

Next Yr's. Contribution ($13,438.64) $0.00 $0.00 ($13,438.64) 

Next Yr's. Contrib fr Treadwe $7,746.47 $0.00 $0.00 $7,746.47 

Next Yr's. Contr. Fr H. Lyons $15,b//.79 $0.00 $0.00 $15,b//.79 

Audio system $15.65 $0.00 $0.00 $15.65 

Choir Music $757.31 $0.00 $0.00 $757.31 

Youth Gathering $4,000.00 $0.00 $0.00 $4,000.00 

Ruby Payne synod Grant $960.00 30.00 $960.00 $0.00 

CIS Grant Bridges $500.00 $0.00 $500.00 $0.00 

Synod Grant GED $1,913.10 $0.00 
1 

$0.00 ! $1,913.10 
Faces of Poverty WOCO $945.00 $0.00 $945.00 $0.00 

50 Savings $35,725.53 $26,608.48 $19,516.44 $42,817.57 

51 Savings Memorial $23,390.79 $700.00 $17,574.00 $6,516.79 

Savings Total $59,116.32 $27,308.48 $37,090.44 $49,334.36 

44 Shares of Kellogg stock (67̂  Q $3,243.24 52,991.12 

Mission Investment Fund $103.58 $2.16 $105.74 



TREASURER REPORT 
2017 Budget VS Actual as of 

December 31, 2017 
1 

2017 
BUDGET DISBURSEMENTS 

100 BENEVOLENCE 
111 N/W LOWER MICHIGAN SYNOD, ELCA 

other 

TOTAL BENEVOLENCE 

1200 VtfORSHIP 
1212 Director of Music Salary 
1213 Substitute Organist 

Musicians 
1215 PICA Taxes 
1220 Choir Music & Instruments 

Pipe Organ Maintenance 
Piano Maintenace 
Copyright Licenses 

1230 Worship Supplies 
Worship Bulletins 
Communion Supplies 
Candles 

TOTAL WORSHIP 

1300 EDUCATION 
1311 Sunday School 
1316 Family Camp 
1312 Young Worshipers 
1330 Confinnation 

TOTAL EDUCATION 

1400 WELCOIVIING & INVITING 
1410 Evangelism 
1412 Advertising 
1415 Fellow/ship (coffee hour) 
1450 Stewardship 
1460 Offering Envelopes 

TOTAL WELCOIVIING & INVITING 

1500 SOCIAL MINISTRY/YOUTH 
1510 Social Justice 
1522 TLC Youth Ministry 
1523 Youth Director 
1524 PICA allowance 

TOTAL SOCIAL MINISTRY 

8500 8500.00 
164.00 

8500 8664.00 

15450 15450.00 
250 500.00 

1182 1181.63 

300 300.00 
300 360.00 
200 176.75 
250 215.80 
100 118.42 
100 67.00 
300 440.90 

18432 18810.50 

0 
432.53 

0 432.53 

100 0.00 
180 186.12 
400 39.24 
300 252.74 
200 182.90 

1180 661.00 

0 0.00 
0 

0 0.00 
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TREASURER REPORT 
2017 Budget VS Actual as of 

December 31, 2017 
2 

2017 
BUDGET DISBURSEMENTS 

1600 PASTORAL MINISTRY 

1610 Salary K. Priddy 35535 35534.88 
1611 Housing Allowance 12000 12000.00 
1612 PICA Allowance 3636 3636.48 
1613 Pension & Insurance 13253 18370.44 
1615 Transportation Reimbursement Pastor 1000 821.99 
1616 Continuing Education 700 620.00 

Sub Minister 121.00 
403 B Contribution -5117.04 

TOTAL PASTORAL MINISTRY 66124 65987.75 

1700 CHURCH ADMINISTRATION 
1710 Office Manager 6000 6576.00 

Sub Secretary 
1711 Secretary's Benefits 
1712 PICA Taxes 459 503.05 

Sub PICA Taxes 
Stationery & Envelopes 150 
Paper 250 159.75 
Misc. Supplies/filing fees 100 91.99 

1720 Computer Supplies 500 806.47 

1730 Postage 200 196.00 
Internet Service 200 208.39 

1740 Telephone Internet 1440 1449.21 
Yellow Pages Advertising 0 0.00 

1750 Convention Expense 450 540.00 
1760 Equipment Maintenance 

TOTAL CHURCH ADMINISTRATION 9749 10530.86 

1800 CHURCH PROPERTY 
1811 Church Gas 3800 3247.82 
1812 Church Electric 4300 3566.11 
1813 Church Water 750 787.33 
1820 Cleaning Services 
1830 Insurance 4000 3627.00 

Ins. Workers Comp 428.00 
1840 Maintenance & Supplies/garbage 400 850.31 

1841 Church Repairs 1000 1074.09 
1842 Parking Lot 500 
1850 Snow Removal 600 

0 
550.00 

Roof Loan 
0 

5800 roof $64530-00 5796.00 
TOTAL CHURCH PROPERTY 21150 19926.66 

TOTAL EXPENSE 125135 125013.30 



NON BUDGET DISBURSEMENTS 
Bank Charges 
GED grant 
Other 

TOTAL NON BUDGET 2017 

TREASURER REPORT 
2017 Budget VS Actual as of 

December 31, 2017 
3 

DISBURSEMENTS 

376.85 

2429.74 

2806.59 

TOTAL 2017 DISBURSEMENTS 127819.89 

Non Budgeted Expenses for 2017 

Jan 

Feb: $135.00 check order 

March $945.00 Access Vision Film project-proverty Transferred from Savings. 
$4,000.00 Creating Change Deposit into Trinity account then transferred into 
-$4,000.00 the correct Creating Change account 

$197.08 Funeral Dinner Transferred from IVliriam Circle savings 
note; includes $46.95 back to savings 

$48.72 reimbursement of kitchen utensils purchase 

May 

June 

July 

August 

Sept 

October 

November 

December 

$399.99 Brother Laser Printer/copier Current Assest 

$52.28 Synod chrism service, lunch 

$ 77.00 Sub Minister 

$0.00 

$0.00 $1,460.00 transfer from Savings to women's Co-op 
$188.25 God's work our hands tee shirts 

$110.00 Bank Charge 
$17,574.00 Transferred from savings "Memorial" 

$1,120.00 Transferred from savings "Bldg & Repair" earrmark 

$94.96 synod site luncheons 
$14,988.50 CS Roofing 50% down on pitched roof 

$15000.00 Trans, from Savings "Bldg & Repair" 

$85.25 
$711.00 
$131.85 

Poinsettias 
Staff gifts 
new check order 

TOTAL $2,806.59 

YTD REVENUE AS OF December 2017 154188.03 

YTD DISBURSMENTS AS OF December 2017 

Savings $524.07 

-127819.89 
26368.14 



Trinity Lutheran Church 
2018 Budget 

2017 
BUDGET 

100 BENEVOLENCE 
111 N/W LOWER MICHIGAN SYNOD, ELCA 8500 

TOTAL BENEVOLENCE 8500 

1200 WORSHIP 
1212 Director of Music Salary 15450 
1213 Substitute Organist 250 
1215 PICA Taxes 1182 
1220 Choir Music & Instruments 

Pipe Organ Maintenance 300 
Piano Maintenace 300 
Copyright Licenses 200 

1230 Worship Supplies 250 
1231 Worship Bulletins 100 
1232 Communion Supplies 100̂  
1233 Candles 300 

TOTAL WORSHIP 18432 

1300 EDUCATION 
1316 Family Camp 

TOTAL EDUCATION 0 

1400 WELCOMING & INVITING 
1410 Evangelism 100 
1412 Advertising 180 
1415 Fellowship 400 
1450 Stewardship Speaker/meal 300 
1460 Offering Envelopes 200 

TOTAL WELCOMING & INVITING 1180 



Trinity Lutheran Church 12-19-2017 
2018 Budget 

-2-
2017 2018 

BUDGET BUDGET 
1500 SOCIAL JUSTICEA'OUTH 

TOTAL SOCIAL JUSTICEnrOUTH 0 0 

1600 PASTORAL MINISTRY 
1610 Salary 35535 39400 
1611 Housing Allowance 12000 12000 
1612 PICA Allowance 3636 3932 
1613 Pension & Insurance 13253 14829 
1615 Transportation Reimbursement Pastor 1000 1000 
1616 Cont Education 700 700 
1617 Suppy Pastor 500 

TOTAL PASTORAL MINISTRY 66124 72361 

1700 CHURCH ADMINISTRATION 
1710 Office Manager 6000 7416 
1712 PICA Taxes 459 567 

Stationery & Envelopes 150 100 
Paper 250 250 
Misc. Supplies & filing fees 100 200 

1720 Computer Supplies 500 950 
1730 Postage 200 200 
1733 Web service 200 200 
1740 Telephone/ Internet service 1440 1440 
1750 Convention Expense 450 550 

TOTAL CHURCH ADMINISTRATION 9749 11873 

1800 CHURCH PROPERTY 
1811 Church Gas 3800 3500 
1812 Church Electric 4300 3700 
1813 Church Water 750 770 
1820 Cleaning Services (Carpet) 300 
1830 Insurance 4000 4100 
1840 Maintenance & Supplies/garbage 400 400 
1841 Church Repairs 1000 1000 
1842 Parking Lot 500 500 
1850 Snow Removal 600 600 
1862 Roof MIF Payments 5800 5800 

TOTAL CHURCH PROPERTY 21150 20670 

TOTAL BUDGET 125135 134085 
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INCOME AND ASSETS FOR 2018 BUDGET 

Pledqed to Date for 2018 
26 Estimates of Giving $85,824.00 

$85,824.00 $85,824.00 

ADDITIONAL INCOME 
Loose Offering 
Special Envelopes 
Coffee hour 
Mission Partner 
Miscellaneous 

Total 

Synod/ELCA OUTREACH GRANTS 

$4,000.00 
$2,900.00 

S400.00 
$3,700.00 

$12,000.00 
$23,000.00 $23,000.00 

$18,000.00 



Mission investment Fund 
Evangelical Lutheran Church in America 
God's work. Our hands. 
8765 West Higgins Road. Chicago. IL 50631 
1-877-886-3522 

02198 
s z d 4 a 

02 01 RETURN SERVICE REQUESTED 
TRINITY LUTHERAN CHURCH 
2055 E COLUMBIA AVE 
BATTLE CREEK Ml 49014 

' iMfl''M ' i i ' ' l '" ' l l i ' ' l I I'I ' iIm-I'II'M ' ' i "I ' " ' ' i 

Account number 

Time Deposit Statement 
From October to December, 2017 

54740000010874 T r a n s a c t i o n s T o t a l s 

I n t e r e s t Rate 

M a t u r i t y Date 
C e r t i f i c a t e Term 
Type of Account TEKM Adj TYR 

2.230000% Deposits 
Withdrawals 
I n t e r e s t 
Withholding 

10/22/21 F o r f e i t u r e s 
84 MONTHS 

.00 

.00 

.54 

.00 

.00 

Annual Percentage Y i e l d Earned 2.20% 

Date A d d i t i o n s S u b t r a c t i o n s I n t e r e s t Balance 

Balance L a s t Statement 
10/02/17 
10/20/17 
11/01/17 

Rate Change 

Rate Change 

2.080000% 
.54 

2.230000% 

105.20 
105.20 
105.74 
105.74 



CONGREGATIONAL PATTERN OF ANTICIPAIED WEEKLY GIVING 

WEEKLY 
Amounts Pledged 2015 2016 2017 2018 

200.00-210.00 1 
170.00-199.99 
160.00-169.99 2 

150.00-199.99 2 1 2 
145.00- 149.99 
140.00- 145.00 1 1 1 
135.00- 140.00 1 1 
130.00- 135.00 1 
125.00 -129.00 1 1 
120.00-124.99 1 
110.00-114.99 1 
105.00-109.99 2 1 
100.00 -104.99 2 1 1 2 
95.00 - 99.00 1 1 
90.00 - 94.99 1 
85.00 - 89.99 
80.00-84.99 1 1 
75.00 - 79.99 1 2 1 
70.00 - 74.99 1 
65.00 - 69.99 
60.00 - 64.99 1 1 
55.00 - 59.99 2 1 2 
50.00 - 54.99 3 3 1 2 
45.00-49.99 2 1 1 1 
40.00 - 44.99 
35.00 - 39.99 1 1 1 
30.00 - 34.99 2 2 1 
25.00-29.99 1 2 
20.00 - 24.99 2 4 2 
15.00-19.99 1 1 1 
10.00-14.99 7 4 1 2 
5.00 - 9.99 5 4 6 4 

Pledges 33 30 30 26 



woman's co-op 2018 Report to the Congregation 
Trinity Lutheran Church 

What an extraordinary year we have had together at Trinity Lutheran Church, Together we have 
celebrated a meal under one roof, graduation, a couple of weddings, shared lives moments, the tears, the 
joys and had more than a few good and meaningful conversations. Conversations about our future 
together in this space. 

in the spring of 2017. We launched our inaugural class for industrial sewing. Six women participated, five 
completed the seven-week course with demonstrated skill. Forty-one students attended GED prep 
classes in 2017, six teachers supported those classes. Testing was a challenge and curriculum remained 
at times a barrier for students with learning deficits. Our team participated in community conversations 
that resulted in GED service mapping, HiSET testing as an alternative for adults with learning deficits, and 
plans are underway for increased study resources and testing sites. 

Our front reception desk was maintained by our Front-Line Service Training Program. Six women 
participated through Michigan Works Path Program and moved on to other paid positions. The Program 
implemented Microsoft Office Certification in partnership with Microsoft. Trinity Lutheran's space was kept 
clean by our onsite janitorial training team. 

We received a $10,500 from United Way to continue our Life Enrichment classes (Keeping Families 
Together, Parenting with Love and Logic, Bridges out of Poverty) Additionally we plan to add Resilience 
Building Workshops. 

Woman's Co-op uses a Self Sufficiency Matrix to determine a member's level of needed support and to 
track their progress. The matrix assesses and tracks 21 points of a person's resources and ability to 
manage life on their own with little to no assistance. As Co-op tracks these scores we know, the longer 
and deeper a member engages in Co-op and its services the higher the scores are. In 2017 79% of 
engaged and compliant member realized an increase in their overall score. 

Street Court Battle Creek continues under the guidance and precidance of The Honourable Judge Jim 
Norlander. Twenty-seven tenth district cases involving non-violent misdemeanours were referred to 
Street Court BC in 2017, of those cases twenty-one of them ended successfully. 

If you want to know more about these or other programs the Woman's Co-op offers, please stop by for a 
conversation anytime. 

Thank you with the deepest of joy and gratitude for the meal we shared in November with Trinity Lutheran 
and Co-op. It was a special occasion indeed and members both honored and enjoyed the event. 
And for the place as well as family to share those tears, fears, joys and celebrations. 

Respectively submitt 

Teresa Momenee f ou ' ^'^'^'^^ 
Executive Director 



STEWARDSHIP 

Another successful year for our year-round campaign. Trinity continues to be involved in many programs 
throughout the year that benefit the neighborhood as well as the surrounding areas and even the world. 
Consecration Sunday was attended by many that were inspired by the message delivered by our Guest 
Speaker Pastor Ken Ponds who was able to help us celebrate not only our campaign but the 500 Year 
Reformation. 

The Consecration Luncheon was a tasty meal prepared by our in-house chefs Doug and Eileen Martens 
with desserts provided by others. During the meal Doug reported we had received 26 pledges totaling 
$85,824.00. There are a few more pledges expected to come at a later date. 

Thank you to all who made a commitment to assure Trinity will go forward as good stewards. 

Gloria Kolodizieizyck 
Stewardship Chairperson 


